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Congregational Assessment and Learning Experience Report 
for  

Grace United Methodist Church of St. Augustine, FL 
 

Signs of Health and Strength 
 
On Friday evening, February 19, 2016 more than 80 people present were asked to name their personal 
top ten signs of increased health and strength in the life and ministry of the congregation during the past 
12 months. They were then asked to turn to a small group and come up with a consensus top ten.  
 
It was pointed out that the best future for congregations focus around the signs of health and strength, 
rather than using as a starting point the signs of illness and weakness. No congregation is perfect. All 
have issues that must be addressed. However, addressing these will not allow the congregation to 
become FaithSoaring. We must begin our journey with a commitment to use our gifts, skills, and 
preferences to soar with faith based on God’s vision for the congregation. 
 
Below is a compilation of the overall top thirteen listed in alphabetical order. It is important to remember 
these are the perceptions of the people present and what they said, rather than an actual analysis of the 
areas mentioned. Perceived truthful information is often more powerful than factual truthful information. 
Subjective perception is our beginning point, but may not be our ending point. 
 

1. Attendance: Weekly attendance is increasing; especially at the 9:15 a.m. service. 
2. Bible Study/Sunday School: Increased opportunities and participation is occurring with new 

classes. 
3. Children Ministry: Expanding and growing with a new commitment to children. 
4. College/Campus Ministry: Growing ministry. 
5. Community Engagement: Outreach ministries in community are expanding. Stop Hunger Now 

is a good project. 
6. Fellowship Hour: Sunday fellowships help people feel more like they are part of the whole 

church. 
7. Homeless Ministry: This is expanding with the Cold Night Shelter and the Dinner with Dignity. 
8. Missions: Our focus on the world is strong. Our Sister Church in Cuba is important to us. 
9. Music Ministry: Worship music is awesome. We have new choir members, and an excellent 

music director. 
10. Stephen Ministry: Visitation and a focus on homebound is important. 
11. Worship/Preaching: We have consistency in who is preaching, good sermon series, guest 

speakers, a variety, meaningful and inspiring sermons, and two styles of worship. 
12. Young Families: We are increasing in the number of young families. 
13. Youth Ministry: Expanding and growing with a new commitment to youth. 

 
This same question on health and strength was asked during the focus group interviews on Saturday and 
Sunday, and to others who completed a focus group interview form. The total forms completed were 77. 
Most all of these same 13 were affirmed this second time the question was asked. In addition, three 
others were mentioned enough times to be added to this list. They were as follows: 
 

 Visioning Process: Out of new openness to transition and change the congregation is engaging 
in this CALE that may lead to a longer visioning process called a Spiritual Strategic Journey. 

 Finances: The financial receipts, and the management of these, are perceived to have improved, 
and greater confidence can be placed in this area of our congregation. This is an important 
foundation for future opportunities and challenges we face that will require financial resources. 

 Friendliness: The friendliness and the sincere welcoming spirit of the congregation is continuing 
to increase. It is a place where true Christian friendships can be experienced. 
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Congregational Issues for Generative Dialogue 
 

At a gathering of more than 80 people on Friday night, ten congregational issues for generative dialogue 
were presented, and each person present was asked to evaluate them on a scale of 1 to 10 with 10 being 
high. They were to suggest the presence and strength of these issues in the congregation at the current 
time. The following are the ten listed in order of affirmation by those present as to how true these issues 
are of Grace at the current time. It is important to remember these are the perceptions of the people 
present and what they said, rather than an actual analysis of the areas mentioned. Perceived truthful 
information is often more powerful than factual truthful information. Subjective perception is our beginning 
point, but may not be our ending point. 
 
[Note: The full definitions of these ten issues are at the end of this report.] 
 

 Highest 
o People of Pastoral Leadership 

 Key pastoral leadership of the congregation. 
o People of Passion 

 People with positive passion about the future of the congregation toward which 
God is leading it.  

o People of Position 
 Key elected leadership within the congregation. 

 

 Medium to High 
o Numerical Vitality 

 Are the efforts of the congregation resulting in numerical growth in the 
congregation? 

 

 Medium  
o Programmatic Emphases 

 The programs, ministries, and activities of the congregation. 
o Relationship Experiences 

 The relationships with God, one another, and the community context. Focus is on 
the disciplemaking processes of the congregation. 

o Accountable Management 
 The governance systems, the staff and lay leadership, the finances, and the 

facilities. 
o Spiritual and Emotional Maturity 

 The ability of the congregation to dialogue in a positive manner around 
opportunities and challenges it faces without causing unnecessary conflict. 

 

 Medium to Low 
o Visionary Leadership 

 The clarity of vision within the congregation, and the broad ownership of that 
vision among leadership. 

o Community Engagement 
 How closely the congregation identifies with its community context or the affinity 

groups to which God is sending it, and how closely it reflects these demographics 
in the life and ministry of the congregation. 

 
The total vitality score for Grace on this inventory was 71 out of a possible 100. This above average score 
speaks to the vitality of the congregation, and its readiness to address the opportunities and challenges of 
the next phase of its life and ministry. It says Grace is in what is called the “sweet” spot for making 
transitions and changes that could lead to transformation. 
 
It also says that the affirmation for and trust in leadership is sufficiently high that there is confidence in 
their ability to lead the congregation forward under God’s ultimate leadership. 
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The Life Cycle and Stages of Congregational Development 
 
At a gathering of more than 80 people on Friday night, 81 people provided their opinion as to which stage 
of the life cycle the congregation is in at the current time. The results were: 41 percent chose Maturity, 15 
percent chose Adulthood, 29 percent chose a stage earlier than Adulthood, and 15 percent chose a stage 
later than Maturity.  
 
This is more scattered than is typically found. Among the reasons for this are the large percentage of 
newer members of the congregation who are experiencing a congregation in motion towards it future, and 
the percentage of people from Christ Church that represent new or renewed members in the 
congregation. 
 
By listening more deeply during the focus group interviews on Saturday and Sunday, it does appear that 
Maturity is the best stage to use to focus the next steps for Grace. 
 
Maturity is the stage in the life of a congregation when Vision is diminished, and Management is in the 
lead. Relationships and Programs are function well. In many congregations this is the highest quality 
stage of all the stages of the life cycle. The only thing missing is a clear and captivating understanding of 
God’s spiritual and strategic direction for the congregation around which Relationships, Programs, and 
Management can be aligned. 
 
For congregations who are ready and willing to move forward, it means that within 18 months it is 
possible to achieve a FaithSoaring pattern where it has Vision Plus Intentionality. This could place the 
congregation in the Adulthood stage of the congregational life cycle.  
 
[Note: See the life cycle and stages of congregational develop that accompanies this report.] 

 
Observations from the People in Focus Group Interviews 

 
Seventy-seven people were in the focus group interviews or completed the interview forms during the 
weekend experience. While this is not a scientific sampling, it is generally a reliable sample for many 
congregations, and it does represent the involved people who could be counted on to connect with the 
focus groups. It is an important subjective picture of active congregational participants. It painted an 
interesting picture that can impact the ministry focus of Grace. 
 

1. Age: 17 percent were under 50 years old, and about 83 percent were 50 or more years old. 
Digging deeper, only 12 percent were under 40 years old, and 66 percent were over 60 years old. 
This reinforces the belief that the congregation needs to continue to invest in the spiritual and life 
stage needs of young to median adult families/households to increase their numbers and deepen 
the percentage that are active within the congregation. 

 
2. Length of Participation in Grace: 65 percent of the people have been connected with Grace for 

10 years or less. 35 percent have been connected for 11 years or more. Digging deeper, 59 
percent have been connected for five years or less. Only 9 percent have been connected for 40 
years or more which is an unusually healthy percentage among active participants. An overall 
healthy pattern is when half of the active congregation has been connected for 15 years or less. 
Your mid-point is less than five years. People of shorter tenure in a congregation are more open 
to transition and change that leads to transformation and the congregation becoming 
FaithSoaring. 
 

3. Length of Participation in Any Church: 35 percent of the people have been connected with any 
church during their life for 39 years or less. 65 percent have been connected with any church for 
40 years or more. Once more than 50 percent of the active adults in a congregation have been 
attending church for 40 or more years that church is an overly churched culture congregation. 
This could be a significant challenge for Grace in regard to reaching unchurched persons. 
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Strategic Insight: Grace primarily reaches people from a churched culture. It does not tend to 
attract heads of households who lack significant church attendance patterns. Therefore, 
addressing the needs of preChristians and the unchurched is like speaking a foreign language to 
vast majority of the active congregation. Without unlearning and relearning plus significant effort 
to reach preChristians, unchurched, underchurched, and dechurched persons, the future 
members of Grace will primarily be people already in the churched culture, and likely with some 
Methodist or other moderate to progressive denominational experience. If this is the case then no 
significant progress will be made in connecting with and engaging the emerging Grace context in 
a Christ-centered, faith-based relationship. 
 

4. Drive Time on Sunday Morning: 52 percent of the people drive 20 minutes or less to get to 
church on Sundays. But only 13 percent drive ten minutes or less which means there is not a 
heavy concentration of active participants from the neighborhoods less than five miles from the 
church. The 48 percent who drive more than 20 minutes to church on Sunday morning are always 
subject to not being replaced by other people who would need to travel for that long on Sundays 
unless there is something significant that attracts them to the church and makes them stick. 

 
Only 26 percent of the people live in the same zip code in which the church is located.  
 

5. Attraction to Grace: People have primarily been attracted to Grace First over the years for the 
following reasons: 
 

a. Friendly and welcoming people who expressed warmth and love toward me. 
b. The pastors and their preaching, teaching, care, and relationships with people. 
c. It is Methodist. People committed to being part of a Methodist congregation found what 

they wanted in Grace. 
d. The sermons by the pastor or pastors at the time people began attending the 

congregation. 
e. Came with the merger, and also have a positive relationship with Jim Walker. 
f. The music in the worship service[s] attended.  
g. The worship services of various styles that allowed people to find the one that fit how 

they worship God 
h. It is their family church in which they grew up, married into, or the one their children were 

raised in. 
i. They felt the presence and even the call of God to connect with this church. 
j. It is in an historic setting with an historic building. 

 
Hopes and Dreams for the Future of Grace 

 
Twelve hopes and dreams for the future of Grace rose to the top as to frequency of mention during the 
focus group interviews: 
 

1. Continue to Grow in Membership and Attendance: In addition to the perception the 
congregation has been growing in attendance in recent years, it is the hope by the focus group 
participants that such growth will continue. 
 

2. Focus on Ministry to Families of All Ages, but with a Keen Focus on Young Adult 
Households: The focus group participants appreciate the focus on families—particularly young 
to median age adult families with children—it is their desire that this focus continue. It is also their 
desire that all age/stage families be appreciated, respected, and be the focus of the ministry of 
the congregation. 
 

3. Grow in Vitality and with a Focus on Discipleship: The desire is not only to experience 
numerical growth, but also for people to grow in spiritual formation, leadership development, and 
missional engagement. The participants want growth as disciples to be as important as growth in 
membership and attendance. 
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4. Continue to Expand the Children Program and to Grow in Numbers: With appreciation for 
the expansion and growth of the children program, and for the staff leadership as well as lay 
volunteers engaging in this ministry, there is the desire that the development of the children 
program will continue. 
 

5. Continue to Develop Servant-Based Community Outreach that Serves the 
Disenfranchised: Community engagement to various target groups is seen as a positive factor in 
the life and ministry of the congregation. The hope and dream is that this may continue to be a 
meaningful and authentic part of the ministry of the congregation. 
 

6. Continue to Expand the Youth/Teenager Program, to Grow in Numbers, and to Develop 
Them as Servant Leaders: With appreciation for the expansion and growth of the youth 
program, and for the staff leadership as well as lay volunteers engaging in this ministry, there is 
the desire that the development of the youth program will continue. 
 

7. Continue to Make Diversity of Age and Other Demographics a Priority: The desire is for 
Grace to continue to diversify in terms of age-related demographics. There is also the desire to 
be sure that Grace is characterized by the race, ethnicity, education, and socio-economics of St. 
Augustine to the extent this is reasonable and possible. 
 

8. Expand the Special Needs Ministry with People with Disabilities: Appreciation is felt for the 
need for ministry among people who have disabilities. The work of Zach Grant in this area is 
recognized. The desire is that the congregation may expand and deepen its involvement in this 
special needs ministry. 
 

9. Address the Need for More and Better Quality Parking: The hope is that a solution to the 
parking challenges of the congregation may be found. This is seen as a barrier both to the 
satisfaction people feel about attending this congregation, and a barrier to numerical growth. 
 

10. Continue to Expand Bible Study, Sunday School Classes, and Small Groups: Progress has 
been made in Bible studies, Sunday School classes for adults, and various small groups. The 
hope is for this to continue to be an area of progress. 
 

11. May Fellowship Deepen Throughout the Congregation as We Grow Closer as Members: 
Relationships are very important to many people in this congregation. The hope is that the 
fellowship the congregation has as companions in Christ may deepen and people may be drawn 
closer together. This is particularly needed among people who attend different worship services 
and may not know one another at more than a surface dimension. 
 

12. May We Experience More Participation and Involvement by Church Members in Program 
and Ministry Leadership: To accomplish many of the hope and dreams additional lay volunteers 
will be needed. The desire is for people to become motivated to a new day in the congregation for 
participation and involvement. The reality is that age and health may prevent some people from 
being involved more, but the desire is for those who are able to be called out into service. 

 
Challenges to Realize these Hopes and Dreams 

 
Ten challenges to realizing the hopes and dreams for the future of Grace rose to the top as to frequency 
of mention during the focus group interviews. The first two—parking and facilities—were much higher 
challenges than either of the others: 
 

1. Parking—We Need More and Better Parking: Numerous people realize the need to have 
additional parking, parking of better quality, and parking as near as possible to the church 
facilities. Parking is seen as a barrier to the satisfaction of attending Grace, as a barrier to 
visitors/guests, and as a barrier to reaching new people. The belief is that a solution to the 
parking challenge must be discovered for the future vitality and vibrancy of Grace in its current 
location. Collaboration with the government and the community is likely to be essential. 
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2. Facilities—We Need to Better Maintain Our Facilities, But Also Expand and Update Them: 

The facilities present three challenges. First, is the challenge of the ongoing cost of repairs and 
maintenance, and how easy it is to fall behind and to never catch up. Second, is the challenge of 
updating the facilities for better utilization. Third, is the challenge of implementing a reasonable 
solution to expanding the facilities in the current location. Collaboration with the government and 
the community is likely to be essential. 
 

3. Vision—We Need God’s Vision Around Which We Can Unite: Where there is no vision the 
people perish, or cast off all restraint. Grace cannot simply add programs, ministries, and 
activities and call it a vision. There is a superordinate goal—a vision—that God has for Grace. It 
is essential to enter into a season of discernment to discover the vision God has for Grace around 
which the congregation can be united. No programmatic fix exists that will unite the congregation. 
Only God’s vision by which the congregation is captivated will suffice. 
 

4. Vision Alignment—Once We Have Vision We Need to Align What We Do to Fulfill God’s 
Vision: Becoming captivated by God’s vision for the congregation is step one. Step two is to then 
realign the programs, ministries, activities, staff, lay leadership, disciplemaking processes, 
facilities, and parking around God’s vision. Some congregations accomplish step one. As hard as 
step one is to realize, step two is harder. There must be a commitment to step two. 
 

5. Leadership Alignment—Once We Have Vision We Need to Align Pastors, Staff, and Lay 
Leadership Around Fulfilling God’s Vision: Until Grace understands its God-given vision and 
is captivated by it, it will be difficult to know the exact alignment of pastors, staff, and lay 
leadership needed to lead it. This is a challenge some participants felt. 
 

6. Transition and Change—We Need a Vision Fulfillment Plan That Helps People Adapt to 
God’s Vision: Deciding to change and implementing change are two different things. Grace will 
need a transition plan that helps the changes needed become a reality within the congregation. It 
needs time and a pathway of transition for people to adjust to the changes that arise out of a 
clarified vision for the future of Grace. Some participants realize this and stated it as a challenge. 
 

7. Communications—We Need to Improve the Effectiveness of Our Communications to 
Building Ownership Around Fulfilling God’s Vision: Virtually every congregation struggles 
with communications. There are no easy answers. Yet, a solution to better communications is 
essential for congregations transitioning and changing. The perspective stated was that 
communications is getting better and more transparent, but that it must continue to journey 
towards excellence. 
 

8. Finances—We Need an Annual and a Long-Term Financial Plan That Provide the Financial 
Resources We Need to Fulfill God’s Vision: It is well recognized that new vision brings new 
financial obligations. Grace needs an annual and a long-term financial plan to undergird its 
spiritual and strategic journey into God’s future for the congregation. 
 

9. Achieving and Maintaining Diversity of Age and Other Demographic Characteristics Could 
Be a Challenge: While progress is being made in age and other diversity issues within the 
fellowship of Grace, and while its continuation is a hope and dream for some, it is recognized that 
it may still be a challenge. Achieving diversity and everyone feeling like they can affirm diversity 
are two separate issues. For example, will young to median adult families and their children and 
youth stay with Grace long-term? What are the factors that will make this possible? 
 

10. Discipleship Involving Spiritual Formation, Leadership Development, and Missional 
Engagement Will be an Ongoing Challenge: It is easy to have a desire for a more intentional 
process of disciplemaking. It is more difficult to achieve it. The process of disciplemaking is not 
within the DNA of many congregations. The program of discipleship is in the DNA, but a series of 
programs do not necessary produce spiritual formation, leadership development, and missional 
engagement. How can Grace address this challenge? 
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Vitality and Vibrancy Issues for the Next Ten Years 
 

During a meeting of the Church Council on Sunday afternoon they were asked to complete on inventory 
about 10 Factors That Will Impact Your Survivability, Vitality, and Vibrancy. This inventory suggests those 
factors that will empower a vital and vibrant future ten years from now, and those that will inhibit a vital 
and vibrant future ten years from now. 
 
The current empowering factors are these: 
 

 Tenure of Participation and Membership: The average tenure of participation and membership 
in the church is less than 15 to 25 years. The shorter the tenure of participation and membership, 
the more open people are to transitions and change in the congregation in response to 
opportunities and challenges the congregation faces. 
 

 Worship Services: Worship services are felt to be true relationship experiences with and praise 
to the Triune God. This helps develop maturing Christians who find regular worship services 
uplifting, inspirational, and renewing of their heart, soul, mind, and strength as a Christian 
disciple. 
 

 Weekly Attendance: Weekly attendance is perceived to be growing. This creates a hopeful 
atmosphere in a congregation. Since the average church attendees is present for worship fewer 
Sundays per year than they one in years past, it is almost always a hopeful sign when the 
average weekly attendance is growing in a congregation. 
 

 Financial Debt: Currently the church does not have significant debt for buildings or other areas 
of the congregation. This creates a sound base for projecting future capital projects for parking, 
renovation, and possible expansion of the church facilities. At the same time, it would appear the 
average annual gifts to and through the church is low for a church with the current membership 
demographics. More research is needed here. 
 

The other factors of the ten were as follows: 
 

 Vision vs. Management 

 High Expectations vs. Low Expectations 

 Average Age of Active Congregational Participants 

 Depth of Relationship Among the Congregational Participants 

 Focus of the Church Budget 

 Condition of Buildings 
 
There were no factors identified as inhibiting a vital and vibrant future. However, one marginal item is 
obvious to the congregation and will need to be addressed. This is the condition of the church facilities, 
the need for regular repairs and routine maintenance, the need for updating, and the need for expansion 
of space.  
 
Without action in this area the facilities could fall into disrepair and require major work. Certainly if the 
expectations of the quality and quantity of space in the current church facilities continues to increase as it 
apparently is now, this could—along with parking—quickly become a major inhibiting factor. 
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Counsel Regarding Selective Issues Identified for the CALE Process 
 
1. Take a look at how we are doing making disciples of Jesus for the transformation of the world. 
 

Present within the programs, ministries, and activities of the Grace are identifiable elements for 
making disciples for Jesus for the transformation of the world. This is based on the concept that 
disciplemaking involves spiritual formation, leadership development, and missional engagement.  
 
The issue is not are the parts there. The issue is one of is the whole there. Is there an identifiable 
process that take an individual along a journey from being a nominal Christian to being a fully devoted 
follower of Christ? If so, that was not evident in what was experienced, heard, or read during the 
CALE. 
 
Such a process would involve, first, a description of what a fully devoted follower of Christ might be or 
might look like. What would characterize such a person? Second, who are the people who desire to 
engage in such a process? Third, what elements are already in place to produce a disciple of Jesus 
for the transformation of the world? Fourth, what is not in place, but needs to be acquired or 
developed? Fifth, how will the progress of followers becoming such disciples be measured? 
 
The core issue is that to develop disciples the congregation must start with people and not start with 
programs or projects in which to engage people. 

 
2. Take a look at our mission field. What do you notice about it? 

 
The immediate geographic mission field is made up of people who are not attending Grace, and few 
of whom may be likely to attend Grace. If, therefore, the goal of addressing the immediate geographic 
mission field is to reach new people who will connect with Grace as their church and become new 
core members and leaders, it is unlikely to happen. 
 
The people who Grace seems to be focused on are people with whom it will have a short-term 
ministry, and then these people will move on to another place. Or, these are people of a different 
socio-economic level, and socio-economics is a more difficult barrier to overcome for churches than is 
race and ethnicity. Or, these are people who are preChristian, unchurched, underchurched, or 
dechurched. Grace is an overly churched culture congregation and does not understand the life and 
language of these people, and thus are unlikely to connect with them. 
 

3. What is the best use of the spiritual talents of the congregation, staff, and pastors? 
 
The best use of the spiritual talents of the congregation, staff, and pastors is renewing the core of the 
congregation while extending the ministry of the congregation. Right now some of both is happening 
because of the current success in reaching younger adult households with children under 18 years of 
age, and the success in some of the missional engagement efforts in ministry to people who are 
different than the core membership of the congregation. 
 
A greater emphasis needs to be placed on reaching households who can renew the core of the 
congregation to increase the capacity to engage in the missional efforts of the congregation. 
Additionally, the question is right about making disciples for Jesus who transform the world. People 
need to be challenged to find their call to ministry—as laity or clergy—and pursue it.  
 

4. What do you see when you think of Grace UMC in 10-15 years? 
 

Grace has a lot of potential, but it is not all in its current geographic location. I actually see a multiple 
site congregation that is interdependent on one another. The historic location will be the place of the 
greatest cutting edge missional engagement, and worship, disciplemaking, and fellowship that honors 
its historic tradition. Yet, two other campuses may be the places of the greatest disciplemaking 
processes. 
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It is unlikely to be possible for Grace to expand its physical footprint of facilities and parking in its 
current location sufficiently to contain the potential of the congregation. Not knowing the vision God 
has for Grace, but even projecting forward the current progress Grace is making, I see a ministry with 
potential that may be yet unseen to many in the congregation. 
 
With the average traveling time and distance from the residences of the active congregation, new 
campuses may actually reach people who will provide a resource base for the historic ministry of 
Grace that would be beyond what could be generated in the current location. 
 
I see the possibility that the current location of Grace may have multiple ministries headquartered out 
of it. These could even be multiple congregations. These could even be resort and leisure ministry to 
tourists and employees that touches the lives of people during times of life transitions or crises to 
where they are move open to a Christ-centered life. 
 
I can see instead of other campuses, or in addition to them, home-based cell groups that meet all 
over the greater St. Augustine areas where people become disciples of Jesus transformation the 
world. The reality is the possibilities are limited only by your imagination and God’s focused vision for 
this congregation. 
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10 CONGREGATIONAL ISSUES FOR DIALOGUE AND PRAYER 
 

1. Visionary Leadership: Our congregation has a captivating and passionate sense of our identity involving 
the eternal mission of God, and the everlasting purpose of our congregation [who we are], our enduring 
core values [what we believe or highly value], our empowering vision [where we are headed], and our 
spiritual and strategic journey as a congregation [how we are getting there]. Our leadership is clearly 
captivated by God’s vision for the future of our congregation. 

2. Relationship Experiences: Our congregation is doing well at inviting people to a Christ-centered faith 
journey, and at helping people who are connecting with our congregation to be on an intentional and 
maturing faith journey.  Among the characteristics of the faith journey of our people is that through our 
congregation they are experiencing spiritual formation, the development of Christian leadership practices, 
and active involvement in congregational ministry roles and missional engagement beyond the 
congregation. 

3. Programmatic Emphases: Our congregation has high quality programs, ministries, and activities which 
meet the real needs of real people in real time. We are well known throughout our congregation, and our 
geographic community, or among the target or affinity groups we serve, for our outstanding programmatic 
emphases.  Our programs, ministries, and activities are growing in numerical vitality. Our programs meet 
the spiritual, social, and emotional needs of people. 

4. Accountable Management: Our congregation has excellent, flexible management systems. The practices 
for addressing the need for called/appointed and employed personnel, plus elected and volunteer 
leadership are healthy and creative. Generosity and stewardship efforts are inspiring, and the accounting 
for financial resources is trustworthy. Our governance and decision-making systems are effective, plus 
open and response to congregational input. Our facilities and grounds are suitable for our needs and kept 
in good repair. 

5. Community Engagement: Our congregation is deeply connected with our community context. We have 
clearly defined our community geographically and/or according to our target or affinity groups. We know to 
whom God is sending us based on God’s vision for us and our spiritual gifts, skills, and cultural 
preferences. We are effective in engaging the needs of our community, and in inviting people to a Christ-
centered faith journey through the ministry of our congregation. 

6. People of Pastoral Leadership: Our pastor [plus any pastoral/program staff] has a genuine commitment 
to leading our congregation on a spiritual and strategic journey towards the fulfillment of God’s vision and 
the reaching of our full Kingdom potential. Our pastor [plus any pastoral/program staff] is highly respected 
as our staff leader [or team], and our congregation will proactively support the pastor/staff as initiating 
leaders as they cast God’s vision for increased vitality and vibrancy as a congregation. 

7. People of Passion: We have many people in our congregation who have positive, spiritual passion about 
the future of our congregation toward which God is leading us. They have a genuine commitment to help 
our pastoral leadership move our congregation along a spiritual and strategic journey towards the 
fulfillment of God’s vision and the reaching of our full Kingdom potential. These people represent at least 
seven people or seven percent—whichever is greater—of the average number of adults present on a 
typical Sunday/weekend for worship. 

8. People of Position: The elected or appointed lay leaders in our congregation have a positive commitment 
to transition and change that may lead to transformation and the achievement of our full Kingdom potential. 
They celebrate the past of our congregation, honor the present, and are willing to empower the future. 
They are competent and committed leaders who are not interested in controlling the future of our 
congregation, but want a vital and vibrant future. Our congregation highly respects them, and will 
proactively support them as part of our overall leadership. 

9. Numerical Vitality: We know congregational vitality is much more than numerical vitality. Yet, the number 
of people connected with our congregation and the depth of their participation is a key sign of vitality. Our 
trend over the past five to ten years is that we have seen an increase of at least 10 to 15 percent in the 
people attending, and they are connecting deeply, and involved in and through our congregation in Christ-
centered ministry and missional engagement. 

10. Spiritual and Emotional Maturity: Our congregation is a healthy Christ-centered community 
characterized by spiritual and emotional maturity. We are a people of the unconditional love of God. This 
allows us to handle with obvious maturity any issues which might disrupt the sense of fellowship and unity, 
and perhaps produce unhealthy conflict. Because of our maturity depth we are able to build a qualitative 
sense of traveling together on a spiritual and strategic journey. When diverse viewpoints produce 
disagreements we handle them in ways which reflect our spiritual and emotional maturity. 


